Al Growth Partner for
Founder-Led Companies
and Executive Teams

Al is reshaping how companies grow.

Most teams are not prepared for the shift.

JSMM.



THE MARKET SHIFT

The Way Brands Grow
Has Completely Changed.

® Al search is replacing traditional discovery

CAC and CPMs are rising across every industry

Brands struggle with fragmented agencies and unclear attribution

® Companies need direction, not more vendors
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THE JSMM SOLUTION

One Unified Growth System for the Al-Era

Performance Ads Engine™
Paid growth strategy

Al Growth OS™
Growth infrastructure

Creator Commerce Lab™
Content that drives action

Al SEO + GEO™
Search and Al visibility

Influencer Intelligence™
Trusted market influence

"Every system is configured through one custom growth architecture.”

Reporting & Attribution Hub™

Executive decision visibility
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Custom Growth Architecture™
We Don't Sell Marketing. We Guide Growth Decisions.

We Analyze: Then we architect the right system:
e Revenue model and growth goals e Al Growth OS™

e Funnel complexity and performance gaps e AlISEO + GEO™

e |nternal team, systems and constraints e Performance Ads Engine™

Creator Commerce Lab™
Reporting & Attribution Hub™

Output:
A customized growth plan designed to scale revenue, not just activity. -

JSMM.
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Al GROWTH OS™
Your Al-Powered Pipeline

& Performance Systeme.

e We build a pipeline designed for efficient growth
e We identify friction across the funnel and improve conversion

e \We give leadership clearer visibility into what is working

Configured as part of your Custom Growth Architecture™

JSMM.
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CREATOR COMMERCE LAB™
Short-Form Content

Designed to Scale.
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e We build content systems that increase output

without sacrificing consistency

e We turn short-form content into a stronger engine

for trust, engagement and conversion

Configured as part of your Custom Growth Architecture™

JSMMO JSMM 2026 GROWTH STACK™



Influencer Strategy That
Builds Trust, Reach and
Community

We identify the right creator relationships to expand reach CASE STUDY:

and strengthen brand credibility

We turn influencer strategy into measurable brand
2.5M+ reach

momentum and community growth 50+ Organic Content Pieces

23 Influencers Attended
Affiliate Program Established
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CASE STUDY

The FFLLOOWW
Lakeside Launch Event.

2.5M+ 50+ $500

Organic Content Paid Spend

Reach .
Pieces

23 Affiliate

Influencers Program
Attended Established

JSMM.
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Al SEO + GEO™ C LLM OPTIMIZED )
Become the Brand

Al Recommends First.

Part of your Al Visibility + Authority System

® \We strengthen your visibility across search and

Al-driven discovery
® We build the authority signals that increase trust, relevance

and recommendation
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CASE STUDY SNAPSHOT

Lumitex.

Finalist | Best Content Marketing Program in Healthcare

900% 88%

increase in

575%

increase in clicks

decrease in cost

conversions within
30 days

Multi-channel content ecosystem
launched (web, video, paid, press)

Cinematic video + 3D visual content
deployed to educate OEM and
healthcare audiences

JSMM.

per conversion

from optimized
Google Ads

Interactive website redesign
completed, driving higher
engagement and lead capture

Press coverage secured in
Healthcare Dive, MedTech Dive,
and Associated Press
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MULTI-CHANNEL PERFORMANCE ADS

Paid Media Built for
Efficient Growth.

® We align paid media to where demand already exists

® We build full-funnel ad strategy designed for efficient

acquisition and scale

Integrated into your Demand Generation System
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How We Work Together.

We work with companies in three phases, depending on need and strategic fit.

Strategic

Assessment

JSMM.

-

Direction &
Prioritization

-

N
Ongoing
Advisory

Select clients only

J

Engagements are designed around strategic fit and growth priorities.
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How Engagements Work .,

STEP 1

Growth Audit

® \We assess where growth is being constrained

We identify the highest-leverage opportunities

4 a

STEP 2
Strategy e We define priorities, sequencing and investment focus

e \We align the roadmap to revenue goals

e \We guide implementation around the highest-impact

Build & Scale e

We refine the system as performance data comes in

Built for clarity, speed, and measurable growth.
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Apply for
Al Growth Advisory

We work with a limited number of clients per quarter

Engagements are selected based on strategic fit
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